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The Stable Group (“Stable”) is an investment firm with offices in New York and London dedicated to helping 
ambitious Founders build investment firms. Stable invests across alternatives strategies in public, private credit, 
private equity, real asset, and venture markets.  
 
We back Founders who understand that delivering extraordinary performance requires building a great 
organization. We serve Asset Owners who realize that building the exceptional lies beyond the boundaries of 
conventional limited partnerships. Asset Owners that entrust Stable with their capital include public pensions, 
sovereign wealth funds, endowments, foundations, and successful Founders. 
 
Our partnerships with investment firm Founders follow these principles: 
 
1. Capital: Commit substantial early capital that is long term and flexible 
2. Alignment: Align incentives to help drive returns and growth at every step of the lifecycle 
3. Operations: Provide hands-on support to the business functions that distract from investing 
4. Experience: Mitigate risks by knowing what challenges to expect 
5. Business Building: Help build and fuel the engine for firm growth 
 
We invest from a number of different capital pools: 
 
A. Stable Seed Funds: Commingled strategic partnerships 
B. Tailored Mandates: Custom programs for individual Asset Owners 
C. Cavalry: Special situations and co-invests 
 
We believe the Asset Owner-Founder relationship of the future is quite different from the dynamics that dominate 
our industry today. In a traditional relationship, the incentives of Asset Owners and Founders can diverge over time 
as firms grow. To mitigate this risk, at Stable we are minority owners in the investment firms we back. We share in 
both the income and the enterprise value that builds over time as the firms perform and grow. The beauty of true 
partnership is that our incentives remain aligned as the firms mature. Over the years we have found that better 
aligned relationships lead to much healthier, more enjoyable, and more productive partnerships.  
 
We invest across asset classes, ranging in size from $25 to $300M. We are always seeking to back Founders who 
will become the legends of tomorrow. If you think this might be you, submit your pitch on our website. 

Stable builds a future of 
shared success between 
Asset Owners and Founders. 
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The process of building an investment firm has changed significantly since Stable was founded nearly two decades 
ago. During this time the expectations of Asset Owners have evolved significantly. No longer are Asset Owners only 
looking for returns in line with an agreed mandate. They now seek out partnerships that also provide long-term 
economic alignment, the ability to learn through knowledge transfer, the opportunity to grow the relationship by 
investing in special opportunities that present themselves within the domain expertise of the firm, and the 
implementation of best-in-class operational and investor relations practices. All of this creates a higher bar for 
investment firms than existed previously. 
 
We help Founders overcome this challenge by leveraging our resources, experience, and scale. We have a 
distinctive advantage in knowing what best practices look like, enabling us to future-proof partnerships as much 
as possible. Decisions you make on Day 1 can come back to haunt you years later. Because we have already seen 
the full lifecycle of many investment firms, we know what challenges to expect and how we can help mitigate them 
from the start. We have learnt to identify what elements often lead to successful partnerships and, just as 
importantly, which are overrepresented in unsuccessful ones. 
 
Our guiding principles for building an investment firm have been summarized in this Playbook. They are applicable 
to both public and private markets firms. The four sections of the Playbook are: 
 

 
 

STRATEGY + TEAM + OPERATIONS + FUNDRAISING 

A Practitioner’s Playbook  
Building the legends of 
tomorrow. 
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Strategy: Finding Your Niche 
Defining your strategy will be the most important decision you make in your new firm journey 
 
Setting a vision 
 
Your vision should be ambitious, enduring and aligned with your values. Performance is the focus of any investment 
firm. To drive performance, your vision should underlie all your actions, from recruitment, through investments, to 
risk management. Although the vision might be clear in your mind, you’d be surprised how often it is poorly 
communicated internally and externally. 
 
 Design the platform around you to best harness your passion and skills 
 Define the culture you want to build, and to one day leave behind 
 Refine that vision into simple and clear statements of intent 
 Ensure the entire organization understands your vision and know how they can contribute 

 
Program design 
 
Your investment program should be underpinned by a carefully considered strategy. 
 
Consider: 
 
 Target risk-return profile compared to peers, the market and LP expectations 
 Target sectors compared to your prior experience 
 Target geography compared to your firm’s footprint 
 How much capital you need to make the economic model viable, and how much capital could be invested in 

this opportunity over time  
 
Mapping your process 
 
An investment process needs to be replicable and comprehensive. 
 
Consider: 
 
 The investment process - origination through screening, diligence, structuring, execution, monitoring, and exit 
 Identify the key committees, documents, and approvals 
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Team: Hiring and Retaining the Best 
There’s more to a great organization than its Founder. Building a team requires leadership and empathy 

 
Leadership 
 Develop and communicate 

a vision to your team 
 Embody the work required 

to achieve that vision 
 Shape a culture through 

values and integrity 
 Build people through 

mentorship, consistency 
and fairness 

Developing talent 
 Delegate authority with trust 
 Assign proper resources to 

achieve objectives 
 Balance compliments with 

clear counsel 
 Set standards and regular 

objectives 
 Keep morale high and care for 

your team 
 Support continued learning 

and education 
 Cultivate acts of charity 

Diversity for performance 
 Diversity is the aggregation 

of various cultures, 
backgrounds, talents, skills 
and abilities, which we 
believe deliver superior 
team performance 

 Diverse thinking can be 
consciously targeted but 
can also be trained when 
building a team 

 Build organizations that 
avoid group-think  

 Create a culture of 
accountability 

 
Operations: Building a Firm Foundation 
“You do not rise to the level of your goals. You fall to the level of your systems.” - James Clear 
 
Finance 
 
In our experience, most firms manage firm and fund finances in three ways: 
 
 In-house resources: CFO or COO/CFO with controllers and accountants to support 
 Combination of in-house resources and external support from outsourced CFO firms 
 Fully outsourced solutions from boutiques or multi-service fund administrators 

 
In all cases, we recommend that fund auditors be appointed early to support. 
 
While initial budgets and firm operations can be managed by Founders in the early days of a firm’s life, financial 
support functions can quickly become time-consuming and complex once investors commit, and solving problems 
takes longer than developing effective solutions before they’re needed. 
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Operations 
 
New firms should ensure that they have an operations team and sufficient processes in place to manage 
investment execution, implement effective controls, and appropriately segregate duties and counterparties. 
 
Fund administration offerings have become more robust over the last several years, with improved technology 
solutions that cut across all parts of the trade lifecycle – trade bookings, settlement, and accounting. 
 
Fund administration services also offer full investor services, from processing capital activity to supporting all 
investor AML/KYC and other multijurisdictional regulatory filing requirements such as FATCA and CRS. 
 
Legal and Compliance 
 
Fund counsel should be chosen with a view to their expertise within your strategy, geography, and size rather than 
prior relationship. 
 
In addition to drafting firm and fund documentation, counsel will support regulatory functions and provide tax and 
structuring advice as required. Importantly, cost expectations should be agreed with fund counsel in advance of 
firm and fund formation work. 
 
Compliance is a critical component of a new firm. Founders and their respective operational leads should leverage 
a compliance consultant to supplement their compliance monitoring efforts and support best practice awareness. 
In certain jurisdictions, utilizing a regulatory host umbrella can reduce risk and increase speed to market. 
 
Technology 
 
From origination, monitoring and reporting to investor management and marketing, technology has the ability to 
support all firm operations. 
 
With the rise of machine learning and AI, there is even more potential today for firm process optimization. 
 
Consider: 

 
 Customization of a CRM system for both the investment side and the distribution side of the firm. Each side will 

have slightly different goals depending on whether the strategy inhabits public or private market, for example: 
o Investment origination and decline tracking 
o Investment process and team time management 
o Investor relations and fundraise management 

 Fund administration platforms to streamline firm finance and reporting 
 AI-supported software to automate internal processes e.g. diligence aggregation 
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Capital: Aligned Partnerships for Growth 
Alignment can make the difference between long-term success or failure of capital partnerships 
 
In our opinion, the best emerging managers have mastered: 
 
Momentum 
 
Fundraising is all about driving forward and keeping momentum. 
 
The biggest accelerators of momentum are: 

 
 Large investor commitments 
 New investments 
 Portfolio events or material performance upticks 

 
The biggest momentum killers are: 

 
 Missing marketing or legal documentation at launch 
 Lack of institutional operations 
 Empty team boxes in presentation 
 Lack of initial traction with investors 
 Poor or confused messaging 

 
Storytelling 
 
The best pitches are stories balancing an enduring problem with a credible solution, delivered by a leading and 
trustworthy team. 
 
Take the investor on a journey by: 

 
 Naming the enemy 
 Creating urgency 
 Highlighting the solution 
 Showing the benefits 
 Building trust 
 Demonstrating the potential of the solution 

 
A strong elevator pitch, which is presented in the first five minutes of every investor meeting, will keep messaging 
tight and introduce key topics from the start. 
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Approach 
 
Trust 
 
Your partnership with investors will likely span multiple decades. Building a foundation of trust should be at the 
forefront of everything you do. 
 
Anchor investors 
 
Accepting strategic capital can transform fundraising momentum, support operations, and raise your profile. 
 
Capital introduction 
 
Decide early in your process – will you raise capital with an internal team or use an external introducer? Unless you 
have deep investor networks, a high industry profile, or an internal IR team with significant reach, use external 
support. 
 
Phased approach 
 
The best fundraisers use a highly targeted approach and triangulate the best investors through prior investments, 
current appetite, and specific investment focus areas. Those who know you best are often the best for early 
meetings and calls – both for feedback and fundraising support. 
 
Network effects 
 
The strongest introductions are referrals. Those who know you, particularly investors, will be the most influential 
cheerleaders. Build and strengthen relationships well in advance of asking for capital. 
 
Materials 
 
Whether it’s a conflicts policy or an investor presentation, every document should support your firm’s brand and be 
an endorsement of your institutional quality. 
 
While the fundraising data rooms of hedge funds and private markets may vary, the best managers will prepare a 
comprehensive and transparent suite of documents for investors. Solid documents ensure trust continues after 
meetings end. 
 
Data room documentation is outlined on the next page. 
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Public markets 
 Presentation 
 Due Diligence Questionnaire 
 Company data sheet 
 Policies 

o Compliance manual (or table of contents) 
and code of ethics 

o Allocation policy 
o Valuation policy 
o Co-investment & co-sponsorship policy 
o Diversity and inclusion policy 
o Expense policy 
o ESG policy 
o Risk management policies (including trade 

allocation, trade error, soft dollar) 
o Privacy policy 
o Cash Control Policy 

 Limited Partnership Agreement 
 Private Placement Memorandum 
 Subscription documents 
 Legal structure chart 
 Form ADV brochure (if registered) 
 Investment lifecycle 

  Private markets 
 Presentation 
 Due Diligence Questionnaire 
 Company data sheet 
 Policies 

o Compliance manual (or table of contents) 
and code of ethics 

o Allocation policy 
o Valuation policy 
o Co-investment & co-sponsorship policy 
o Diversity and inclusion policy 
o Expense policy 
o ESG policy 
o Risk management policies (including 

trade allocation, trade errors) 
o Privacy policy 
o Cash Control Policy 

 Limited Partnership Agreement 
 Private Placement Memorandum 
 Subscription documents 
 Legal structure chart 
 Form ADV brochure (if registered) 
 Investment lifecycle 

 

 
  Investor navigation 

 

As investors face pressure on both time to evaluate new firms and the capital to support them, fundraising for 
emerging ventures has become significantly harder. 

 

 
Investment team conviction 
 Is the vision of the firm meaningful and 

coherent? 
 Does the strategy fit the investor’s allocation? 
 Does the strategy offer something different to 

other firms in portfolio? 
 Does the team trust the Founder? 
 Is the pitch narrative compelling? 

 
Commercial diligence 
 How does the track record compare to market 

benchmarks? Peers? Other opportunities? 
 Does the team have the capacity to execute 

the strategy? 
 How will the emerging firm compete and win in 

its markets? 
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Operational diligence 
 Are each of the firm’s policies created to blue-

chip standard? 
 Does the firm have an institutional back office? 
 Does the firm work with leading external firms? 
 Does the firm have appropriate redundancy and 

segregation of duties? 

Legal diligence 
 Are terms in line with market peers? 
 Does the firm offer incentives for investors of 

scale? 
 Is compensation aligned with investor returns? 
 Has the Founder considered how issues or 

conflicts are remediated? 
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Disclaimer 
Stable Asset Management LP is registered as an Investment Adviser with the U.S. Securities Exchange Commission (SEC no. 801-
119649). Stable Asset Management Ltd. is authorised and regulated by the Financial Conduct Authority in the United Kingdom (Firm 
Reference No.605903) (collectively “Stable”).  
PAST RESULTS ARE NOT NECESSARILY INIDICATIVE OF FUTURE RESULTS. INVESTMENTS MADE INTO ONE OR MORE STABLE 
UNDERLYING MANAGERS, EITHER DIRECTLY OR INDIRECTLY, MAY GIVE RISE TO AN ECONOMIC BENEFIT FOR OTHER CERTAIN STABLE 
CLIENTS AND INVESTORS.  
 
AN INVESTMENT IN A FUND ENTAILS A HIGH DEGREE OF RISK, INCLUDING THE RISK OF LOSS. There is no assurance that a Fund’s 
investment objective will be achieved or that investors will receive a return on their capital. Investors must read and understand 
all the risks described in a Fund’s final confidential private placement memorandum and/or the related subscription documents 
before making a commitment. The recipient also must consult its own legal, accounting and tax advisors as to the legal, business, 
tax and related matters concerning the information contained in this document to make an independent determination and 
consequences of a potential investment in a Fund, including US federal, state, local and non-US tax consequences. 
 

The information in this document is for informational purposes only, and may not be considered (i) an offer, or solicitation of an 
offer, to invest in, or to buy or sell, any interests or shares, or to participate in any investment or trading strategy, (ii) actionable 
investment or financial advice, (iii) an endorsement or recommendation of any company or fund, or (iv) an official statement of 
Stable or its affiliates.  No part of it may be circulated, quoted, or reproduced for distribution to external parties without prior written 
approval. We do not make any representations as to the completeness or accuracy of the information included in this document. 

The representative in Switzerland is FundRock Switzerland SA, Route de Cité-Ouest 2, 1196 Gland, Switzerland. The paying agent in 
Switzerland is Banque Heritage. The Prospectus, the Articles of Association and annual financial statements can be obtained free 
of charge from the representative in Switzerland. With regards to the Shares offered in Switzerland, the place of performance is 
the registered office of the representative and the place of jurisdiction is at the registered office of the representative or at the 
registered office or place of residence of the investor. 
 
HYPOTHETICAL PERFORMANCE. Where hypothetical performance is used, it does not represent the investment performance or the 
actual accounts of any investors or any funds. The investments in the hypothetical portfolios were selected with the full benefit of 
hindsight, after their performance over the period shown was known. The results achieved in our simulations do not guarantee 
future investment results. No representation is being made that any account will or is likely to achieve profits or losses similar to 
those shown. In fact, there are frequently sharp differences between hypothetical performance results and the actual results 
subsequently achieved by any particular trading program. Hypothetical performance does not involve financial risk, and no 
hypothetical performance record can completely account for the impact of financial risk in actual performance. There are 
numerous factors related to the markets in general or to the implementation of any specific program which cannot be fully 
accounted for in the preparation of hypothetical performance results and all of which can adversely affect actual performance 
results. 

Although the information contained herein has been obtained from sources believed to be reliable, its accuracy and 
completeness cannot be guaranteed.  
 
This document contains confidential information regarding Stable's investments, strategy and organization. Your acceptance of 
this document from Stable constitutes your agreement to (i) keep confidential all the information contained in this document, as 
well as any information derived by you from the information contained in this document (collectively, "Confidential Information") 
and not disclose any such Confidential Information to any other person, (ii) not use any of the Confidential Information for any 
purpose other than to consider investing in, or monitor investments in, Stable Funds, (iii) not copy this document without the prior 
consent of Stable, and (iv) promptly return this document and any copies hereof to Stable upon Stable 's request. The use of the 
Confidential Information is also subject to the confidentiality provisions set forth in any other written agreement between the 
recipient and Stable. 
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Stable and its managed funds are not open for investment by members of the public. No offer of interests in such funds is being 
made or should be inferred. This playbook is intended solely to provide general information about Stable to our investors, 
counterparties, service providers, prospective employees, and companies in which we invest. The information in this playbook is 
subject to change without notice and is not investment, legal, tax, or accounting advice. This playbook includes forward looking 
statements and statements of opinion. No representations are made that any of such statements will prove to be accurate, and 
there is a substantial likelihood that some or all of the forward looking statements will prove highly inaccurate.  

Stable owns and maintains this Playbook. No act of downloading or otherwise copying from this site will transfer title to any 
material within this playbook to you. Anything that you transmit to Stable’s website becomes the property of Stable, may be used 
by Stable for any lawful purpose, and is further subject to disclosure as deemed appropriate by Stable, including to any legal or 
regulatory authority to which Stable is subject. Stable reserves all rights with respect to copyright ownership of all material in this 
playbook, and will enforce such rights to the full extent of the law. 

No Offer of Securities—Disclosure of Interests 

Under no circumstances should any material in this playbook be used or considered as an offer to sell or a solicitation of any offer 
to buy an interest in any investment fund managed by Stable. Any such offer or solicitation will be made only by means of the 
Confidential Private Offering Memorandum relating to the particular fund. Access to information about the funds is limited to 
investors who either qualify as accredited investors within the meaning of the Securities Act of 1933, as amended, qualified 
purchasers within the meaning in the Investment Company Act of 1940 or those investors who generally are sophisticated in 
financial matters, such that they are capable of evaluating the merits and risks of prospective investments. 

No Reliance 

While Stable uses reasonable efforts to update the information in this playbook, it makes no representations or warranties as to 
the accuracy, reliability or completeness of any information within. Any contents in this playbook are subject to change without 
notice. 

Material to be Consulted in its Entirety 

All materials in this playbook are meant to be reviewed in their entirety, including any footnotes, legal disclaimers, restrictions or 
disclosures, and any copyright or proprietary notices. Any disclaimers, restrictions, disclosures or hedge clauses apply to any 
partial document or material in the same manner as they do to the whole, and will be deemed incorporated in the portion of any 
material or document that you consult or download. 

Linked Sites 

Stable has not reviewed any of the sites linked to this playbook and is not responsible for the content of off-site pages or any other 
site linked or linking to the playbook. Your linking to any off-site pages, including those provided in any linked news articles or other 
sites is at your own risk. References to Stable that are contained on any website, article or social media post should not be 
considered as a recommendation of or by Stable. 

DO NOT RELY ON ANY OPINIONS, PREDICTIONS, PROJECTIONS OR FORWARD-LOOKING STATEMENTS CONTAINED HEREIN. Certain 
information contained in this document constitutes “forward-looking statements” that are inherently unreliable and actual events 
or results may differ materially from those reflected or contemplated herein. Stable does not make any assurance as to the 
accuracy of those predictions or forward-looking statements. Stable expressly disclaims any obligation or undertaking to update 
or revise any such forward-looking statements. The views and opinions expressed herein are those of Stable as of the date hereof 
and are subject to change based on prevailing market and economic conditions and will not be updated or supplemented. 
 
THIS DOCUMENT IS NOT INTENDED FOR GENERAL DISTRIBUTION AND IT MAY NOT BE COPIED, QUOTED OR REFERENCED WITHOUT 
STABLE’S PRIOR WRITTEN CONSENT. 
 
Logos are protected trademarks of their respective owners and Stable disclaims any association with them and any rights associated 
with such trademarks. 
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